AGENDA
REGULAR MEETING
OF THE BOARD OF HARBOR COMMISSIONERS
MOSS LANDING HARBOR DISTRICT
7881 Sandholdt Road, Moss Landing, CA 95039

April 24, 2024 - 7:00 P.M.

Tommy Razzeca is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting

https:/fus06web.zoom.us/j/84520327958 ?pwd=flQYJam|T06pmskUwOFwaEaSEy9z8P.1
Meeting ID: 845 2032 7958

Passcode: 148815

One tap mobile

+16694449171,,84520327958#,,,,*148815# US
+16699006833,,84520327958#,,,,*148815# US (San Jose)

A. CLOSED SESSION

A Closed Session will be held immediately prior to the public open meeting, and will begin at
6:00 p.m. to consider the following items. The public open meeting will begin at 7:00 p.m., or
as soon thereafter as the Closed Session is concluded, and any action taken during the
Closed Session will be reported out at that time.

1. Consider personnel matters pursuant to Government Code Section 54957(b)(1)- General
Manager Employment to discuss the GM Contract expiring June 30, 2024.

2. Confer with real property negotiators pursuant to Government Code §54956.8 regarding
Moss Landing Commercial Park. Negotiating parties: General Manager and District Counsel.

3. Confer with real property negotiators (District Counsel and GM) pursuant to Government
Code §54956.8 regarding a proposed Boundary Line agreement with Gregg Marine for
property located adjacent the Moss Fuel Dock and Woodward Marine Market located at
10932 Clam Way In Moss Landing.

B. OPEN SESSION CALL TO ORDER - PLEDGE OF ALLEGIANCE

Roll Call

Russ Jeffries — President Tommy Razzeca - General Manager
Vince Ferrante- Vice President Mike Rodriquez — District Counsel
James Goulart — Secretary Shay Shaw — Administrative Assistant

Liz Soto - Commissioner
Albert Lomeli — Commissioner
C. PRESIDENT'S REMARKS

The President will use this opportunity to inform the public of issues affecting the District and
other items of a general nature not otherwise provided for on this agenda.
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D. PUBLIC COMMENTS

Members of the general public may address the Board of Harbor Commissioners regarding
any item that is not on the Agenda. The President may limit the total amount of time of
testimony on particular issues and for each individual speaker.

E. CONSENT CALENDAR

1. Approval of March 27, 2024 Meeting Minutes
F. FINANCIAL REPORT

2. Financial report month ending March 31, 2024
G. MANAGER’S REPORTS

The General Manager will make oral or written presentations on the below subjects. The
Board may take such action as deemed necessary. The Manager may present additional
reports; however, the Board may not take action on any such item not on this Agenda.

3. Projects Status/Update

4. Summary of Permits Issued
5. Meeting Announcements

6. Assigned Liveaboard Report
7

8

H

. Slip Income Report
. Incident Report

. COMMITTEE REPORTS

9. Finance Committee — Ferrante/Goulart

10. Elkhorn Siough Advisory Committee — Lomeli

11. Special Districts — Jeffries/Ferrante

12. Liveaboard Committee — Soto/l.omeli

13. Harbor Improvement Committee — Soto/Lomeli

14. Real Property Committee | — Jeffries/Ferrante/Leonardini(Appointed Public Representative)
15. Real Property Committee |l — Goulart/Soto

186. Personnel Committee — Jeffries/Goulart

17. Ad Hoc Budget Committee — Goulart/Soto

18. Meetings attended by Commissioners at District expense since the last regular meeting of
the Board (AB 1234 requirements). Such reports may be oral or written.

. NEW BUSINESS

19. Adopting Preliminary Budget FY 24/25

a. Staff report
b. Public comment
¢. Board discussion
d. Board action

J. INFORMATIONAL ITEM
The General Manager will provide the Board an update regarding Ordinance No. 212
K. COMMISSIONERS COMMENTS AND CONCERNS

Commissioners may address items of concern at this time, and may request that items bé
placed on future agendas in accordance with the By-laws of the Board.
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L. ADJOURNMENT

The next Meeting of the Board of Harbor Commissioners is scheduled May 29, 2024 at the
Moss Landing Harbor District, 7881 Sandholdt Road, Moss Landing, CA. Individuals requiring
special accommodations should contact Administrative Assistant, Shay Shaw at
Shaw@mossiandingharbor.dst.ca.us or at 831.633.2461 no less than 72 hours prior to the
meeting or if a Special Meeting, as soon as possible after the Agenda is posted. Copies of the
agenda will be available 72 hours prior to Regular Meetings and 24 hours prior to Special
Meetings and/or by contacting the District at 831.633.5417 or
Razzeca@mosslandingharbor.dst.ca.us or on the District's website at
www.mosslandingharbor.dst.ca.us. Al meetings are noticed and conducted in accordance

with the Ralph M. Brown Act
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MINUTES
REGULAR MEETING
OF THE BOARD OF HARBOR COMMISSIONERS
MOSS LANDING HARBOR DISTRICT
7881 Sandholdt Road, Moss Landing, CA 95039

March 27, 2024

Moss Landing Harbor District is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
hitps://usO6web.zoom.us/i/854860828397pwd=bimUa5An2XZY40M1JHOmMmWuDWDcPN
30.1

Meeting |D: 854 8608 2839

Passcode: 658829

One tap mobile

+16699006833,,85486082839%#,,,,*658829# US (San Jose)
+16694449171,,85486082839#,,,,*658829# US

A. CLOSED SESSION

A closed session was held immediately prior to the public open meeting to consider the
following items:

1. Confer with real property negotiators pursuant to Government Code §54956.8 regarding
Moss Landing Commercial Park. Negotiating parties: General Manager and District Counsel.

B. OPEN SESSION CALL TO ORDER - PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:01 PM. Roll was called, followed by the Pledge of
Allegiance.

Commissioners Present: Staff Present:

Russ Jeffries ~ President Tommy Razzeca — General Manager
Vince Ferrante- Vice President Mike Rodriquez ~ District Counsel
James Goulart — Secretary Shay Shaw — Administrative Assistant

Liz Soto - Commissioner
Albert Lomeli - Commissioner
C. PRESIDENT’S REMARKS

President Jeffries announced that the Board met in Closed Session and no decisions were
made; direction was given to the General Manager and District Counsel.

D. PUBLIC COMMENTS

Marilyn Vierra, Chief of Staff to Supervisor Glenn Church addressed the Board and said she
attends the Harbor meetings to hear if there are any issues that the Harbor District would like
her to discuss with the Supervisor. President Russ Jeffries mentioned an old, dilapidated
structure on a neighboring property owners dock in need of removal. Marilyn suggested that
the General Manager contact her at her office so that she can coordinate with the County
Building Department regarding the structure.
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E. CONSENT CALENDAR

1. Approval of February 28, 2024 Meeting Minutes. A motion was made by Commissioner
Soto, seconded by Commissioner Lomeli to approve the February 2024 Regular Meeting
Minutes. The motion passed unanimously on a roll-call vote.

F. FINANCIAL REPORT

2. Financial report month ending February 29, 2024 GM Razzeca gave the report. A motion
was made by Commissioner Goulart, seconded by Commissioner Soto to accept the financial
report. The motion passed unanimously on a roli-call vote.

G. MANAGER’S REPORTS

The General Manager will make oral or written presentations on the below subjects. The
Board may take such action as deemed necessary. The Manager may present additional
reports; however, the Board may not take action on any such item not on this Agenda.

Projects Status/Update — nothing to report
Summary of Permits Issued - nothing to report
Meeting Announcements — nothing to report
Assigned Liveaboard Report — nothing to report
Slip Income Report — nothing to report

incident Report— nothing to report

H. COMMITTEE REPORTS

9. Finance Committee — Ferrante/Goulart — Written report/ no questions

10. Elkhorn Slough Advisory Committee — Lomeli — Written report/ no questions
11. Special Districts — Jeffries/Ferrante — Written report/ no questions

12. Liveaboard Committee — Soto/Lomeli — Written report/ no questions

13. Harbor Improvement Committee — Soto/Lomeli — Written report/ no questions

14. Real Property Committee | — Jeffries/Ferrante/Leonardini(Appointed Public Representative)
— Wiritten report/ no questions

15. Real Property Committee Il — Goulart/Soto — Written report/ no questions

16. Personnel Committee — Jeffries/Goulart — Written report/ no questions

17. Ad Hoc Budget Committee — Goulart/Soto — Commissioner Goulart said that the
preliminary budget looks ok and the amenity fee per usual goes up because of the increasing
rates associated with utility providers.

18. Meetings attended by Commissioners at District expense since the last regular meeting of
the Board (AB 1234 requirements). Such reports may be oral or written.

I. NEW BUSINESS

19. CONSIDER VOTING FOR A CANIDIATE ON THE LOCAL AGENCY FORMATION
COMMISSION OF MONTEREY COUNTY ELECTION BALLOT.

a. Staff report - GM Razzeca gave the report

b. Public comment - None

¢. Board discussion — The Board agreed by consensus that VP Vince Ferrante
would sign the election Ballot in support of President Russ Jeffries running for the
vacant seat on the LAFCO Board.

N A
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d. Board action — A motion was made by Commissioner Goulart, seconded by

Commissioner Soto to vote in favor of Russ Jeffries for the seat on LAFCO Board. The
motion passed on a roll-call vote.

J. INFORMATIONAL ITEM
The General Manager will provide the Board an update regarding Ordinance No. 212

GM Razzeca notified the Board that Ordinance No. 212 suspending late fees related to
Commercial Fisherman in the Harbor affected by the closure of fishing seasons remains in
effect and that monthly updates will continue moving forward as necessary.

K. COMMISSIONERS CONMMENTS AND CONCERNS
None.

L. ADJOURNMENT
President Jeffries adjourned the meeting at 7:25 pm.

Respectfuily submitted,

ATTEST: James Goulart, Secretary
Board of Harbor Commissioners

Tommy Razzeca, Deputy Secretary
Board of Harbor Commissioners
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Moss Landing Harbor District

Balance Sheet
As of March 31, 2024

Mar 31, 24 Mar 31, 23 % Change % Change
—_——

ASSETS
Current Assets
Checking/Savings
1002 - Petty Cash 500 500
1022 - 1st Capital Trust Account 3,480,366 3,843,423 -463,057 ~12%
1001 - 1st Capital Operating Account 5,510,771 3,639,656 1,871,115 51%
1015 - 1st Capital Bank 1,906,607 1,897,126 9,481 1%
1020 - Umpqua - Restricted 1,017,314 1,017,212 102
Total Checking/Savings 11,915,558 10,497,917 1,417,641 14%
Accounts Receivable
1250 - Lease Receivable 4,397,569 4,597,434 -199,865 -4%
1120 - Leases
1282 - NNN Receivable 104,793 96,636 8,157 8%
1284  Local Bounty a17 -417 -100%
1291 - Monterey Bay Kayak % Rent 11,873 -1,786 13,659 765%
1120 - Leases - Other 6,124 2,851 3,273 115%
Total 1120 - Leases 122,790 98,118 24,672 25%
1200 - Marina Receivables 172,353 138,011 34,342 25%
1201 - Marina - Allow for Bad Debt -50,000 -46,041 -3,959 -9%
Total Accounts Receivable 4,642,712 4,787,522 -144,810 -3%
Other Current Assets
1271 - Prepaid Expenses
1270 - Insurance 85,794 62,304 23,490 38%
Total 1271 - Prepaid Expenses 85,794 62,304 23,490 38%
Total Other Current Assets 85,794 62,304 23,490 38%
Total Current Assets 16,644,064 15,347,743 1,296,321 8%
Fixed Assets
1650 - Construction in Progress 5,035,449 5,026,982 8,467 0%
1670 - Equipment 555,676 546,875 8,801 2%
1700 - Improvements
1710 - NH Buildings & Improvements 7.016,717 7.016,717
1720 - NH Floating Docks 524,675 524,675
1725 - NH Offsite Improvements 632,218 632,218
1730 - SH Buildings & improvements 8,525,224 8,510,044 15,180 0%
1740 - S3H Floating Dacks 9,489,310 9,583,746 -94.436 -1%

Total 1700 - Improvements 26,188,144 26,267,400 -79,256 -0%



Moss Landing Harbor District

1800 - Less - Depreciation

1806 -
1810 -
1820 -
1825 -
1830 -
1840 -

Equipment

NH Buildings & Improvements
NH Floating Docks

NH Offsite Improvements

SH Buildings & Improvements
SH Floating Docks

Total 1800 - Less - Depreciation
1900 - Land

Total Fixed Assets

Other Assets

1320 - Workers Comp Deposit
1530 - Principal Financial CS

Total Other Assets

TOTAL ASSETS

Balance Sheet
As of March 31, 2024

Mar 31, 24 Mar 31, 23 $ Change % Change
R _———
-498,419 -470,679 -27,740 -6%
-4,808,289 -4,163,259 -645,030 -15%
-524,674 -524,674
-558,364 -539,574 -18,790 -3%
-6,570,576 -8,457,441 -113,135 -2%
-7, 738,612 -7,450,958 -287,654 -4%
-20,698,934 -19,606,585 1,092,349 -6%
1,642,860 1,642,860
12,723,195 13,877,532 -1,154,337 -8%
200 200
7,389 7.389
7,589 7,589
29,374,848 29,232,864 141,984 0%




0a1BI28 Moss Landing Harbor District
Accrual Basis Profit & Loss YTD Comparison

July 2023 through March 2024

Jul '23 - Mar 24 Jul '22 - Mar 23 $ Change % Change
Ordinary Income/Expense
income
4000 - MARINA REVENUES
4100 - Berthing Income
4110 - Assigned Berthing 1,472,990 1,416,082 56,908 4%
4112 - Qtrly/Annual Discount -2,849 -4,586 1,737 38%
4113 - Commercial Vessel Dscnt -9,598 -9,310 -288 -3%
4114 - Away (1 mnth} Dscnt -276 -212 -84 -30%
4115 - Temporary Berthing 129,232 171,958 -42.726 -25%
4120 - Liveabord Fees 113,640 105,125 8,515 8%
4130 : Transient Berthing 24,526 9,460 15,066 159%
4220 - Wait List 3,428 5,725 -2,297 -40%
4260 - Towing - Infra Harbor 1,061 1,061 100%
4270 - Pumpouts 1,670 1,200 470 39%
4280 - Late Fees 30,530 27,980 2,540 9%
4282 - Recovered Lien Costs 1,000 700 300 43%
Total 4100 - Berthing Income 1,765,354 1,724,132 41,222 2%
4200 - Other Income - Operations
4230 - SH Parking 90,048 71,098 18,951 27%
4285 - Dog Fee 740 800 -60 -8%
4290 - Misc 2,466 1,295 1,171 90%
Total 4200 : Other Income - Operations 93,255 73,183 20,062 27%
Total 4000 - MARINA REVENUES 1,858,609 1,797,325 61,284 3%




11:14 AW Moss Landing Harbor District
04/18/24

A/P Aging Summary
As of March 31, 2024
Current 1-30 31-60 61 -90 > 90 TOTAL
—— e
Allied Administrators for Delta Dental -253.42 -253.42
Big Creek Lumber 235.14 23514
CalPERS 572 -7,824.53 -7,818.81
Castroville "ACE" Hardware 9.71 56.74 56.11 122.58
Cintas 641.68 641.68
Dilbeck & Sons, Inc. 299,065.50 299,065.50
Employ America 1,369.78 1,369.78 2,739.56
Green Valley Supply 4,795.60 4 795.60
Mechanics Bank 1,294.95 1,294.95
Monterey County Tax Collector -51.93 -51.93
Monterey Sanitary Supply 429.57 429.57
Pajaro/Sunny Mesa C.S.D. 3,854.08 3,954.08
Pitney Bowes Global Financial Svc LLC -151.21 -151.21
Razzolink, Inc. -136.85 -136.85
Sea Engineering, Inc. 3,610.00 3,610.00
Tommy Razzeca -350.00 -350.00
U.8. Bank 638.31 638.31
Valero Marketing and Supply Company -750.00 -750.00
VALIC 1,992.00 1,992.00
Verizon Wireless 112.52 112.52
Vision Sevice Plan -85.96 -85.96
West Marine Pro 146.35 -350.48 -204.13

TOTAL 310,736.83 -9,495.23 5,328.04 3,259.52 309,829.16




Moss Landing Harbor District

Warrant Listing
As of March 31, 2024
Type Date Num Name Amount
— —_—
1001 - 1st Capital Operating Account
Check 03/01/2024 4170 Neal Norris -1,080.35
Bill Pmt -Check 03/04/2024 20619 Haley & Aldrich, Inc. -9,600.00
Bill Pmt -Check 03/05/2024 20620 CalPERS -689.44
Check 03/05/2024 NPC Merchant Pymt Proc -1,898.01
Bill Pmt -Check 03/06/2024 20622 PG&E -25,000.00
Bill Pmt -Check 03/12/2024 20623 AL Lease -70.70
Bill Pmt -Check 03/12/2024 20624 Allied Administrators for Delta Dental -253.42
Bill Pmt -Check 03/12/2024 20625 Anton Espino -306.00
Bill Pmt -Check 03/12/2024 20626 Betty Wichman -295.00
Bifl Pmt -Check 03/12/2024 20627 Big Creek Lumber -369.53
Bill Pmt -Check 03/1212024 20628 Carmel Marina Corporation -9,279.88
Bill Pmt -Check 03/12/2024 20629 Cintas -639.36
Bill Pmt -Check 03/12/2024 20630 Damm Gooed Water -42.30
Bill Pmt -Check 03/12/2024 20631 Employ America -1,369.78
Bill Pmt -Check 03/12/2024 20632 Green Valiey Supply -643.02
Bill Pmt -Check 03/12/2024 20633 John Dunn - -500.00
Bill Pmt -Check 03/12/2024 20634 Johnseon Electronics, Inc. -120.00
Bill Pmt -Check 03/12/2024 20635 Lockton Insurance Brokers, LLC -488.00
Bill Pmt -Check 0311212024 20636 Mechanics Bank -457.12
Bill Pmt -Check 03/12/2024 20637 Moss Landing Boat Works -28.80
Bill Pmt -Check 03/12/2024 20638 Pajaro/Sunny Mesa C.S.D. -4,218.93
Bill Pmt -Check 03/12/2024 20639 Razzolink, Inc. -136.85
Bill Pmt -Check 03/12/2024 20640 ReadyRefresh -70.94
Bill Pmt -Check 03/12/2024 20641 Streamline -200.00
Bill Pmt -Check 03/12/2024 20642 Tommy Razzeca -350.00
Bill Pmt -Check 03/12/2024 20643 U.S. Bank -1,299.26
Bill Pmt -Check 03/1212024 20644 Valero Marketing and Supply Company -750.00
Bill Pmt -Check 03/12/2024 20645 VALIC -1,992.00
Bill Pmt -Check 03/12/2024 20648 Verizon Wireless -112.74
Bill Pmt -Check 03/12/2024 20847 Vision Sevice Plan -85.96
Bill Pmt -Check 03/12/2024 20648 West Marine Pro -1,083.82
Bill Pmt -Check 03/12/2024 20649 PG&E -30,000.00
Bill Pmt -Check 03/12/2024 20650 Carmel Marina Corporation -225.52
Bill Pmt -Check 03/12/2024 20651 Mechanics Bank -310.78
Bill Pmt -Check 03/13/2024 20652 Carmel Marina Corporation -2,103.98
Bill Pmt -Check 03/13/2024 20653 Mechanics Bank -628.50
Bili Pmt -Check 03/13/2024 20654 Carmel Marina Corporation -1,958.56
Bill Pmt -Chack 03/13/2024 20655 Mechanics Bank -365.70
Check 03/13/2024 Payroll Partners -169.47
Check 03/15/2024 4171 Ferrante, Vincent -226.21
Check 03/15/2024 4172 Goulart, James -114.06

Check 03/15/2024 4173 Jeffries, Russell -342.19



Type Date
—
Check 03/15/2024
Bill Prmt -Check 03/20/2024
Bill Pmt -Check 03/20/2024
Bill Pmt -Check 03/26/2024
Bill Pmt -Check 03/26/2024
Bill Pmt -Check 03/26/2024
Bifl Pmt -Check 03/26/2024
Bill Pmt -Check 03/26/2024
Bill Pmt -Check 03/26/2024
Bill Pmt -Check 03/26/2024
Bill Pmt -Check 03/26/2024
Bill Pmt -Check 03/26/2024
Bilt Pmt -Check 03/26/2024
Bill Pmt -Check 03/26/2024
Bill Pmt -Check 03/26/2024
Bill Pmt -Check 03/26/2024
Bill Pmt -Check 03/26/2024
Bill Pmt -Check 03/26/2024
Bill Pmt -Check 03/26/2024
Check 03/2712024
Check 03/27/2024

Moss Landing Harbor District

Num

4174
20656
20657
20659
20660
20661
20662
20663
20664
20665
20666
20667
20668
20669
20670
20671
20672
20673
20674

Total 1001 - 1st Capital Operating Account

TOTAL

Warrant Listing
As of March 31, 2024

Name Amount

Neal Norris -1,080.35
Kie-Con, Inc. ~-297,000.00
Monterey Sanitary Supply -2,901.46
Big Creek Lumber -82.05
CalPERS -7,824.53
Castroville "ACE" Hardware -647.23
Home Depot -797.31
Hudseon Martin -433.00
Jarvis Fay, LLP -2,840.00
Mel Southworth -255.55
Patrick Bitter -879.63
Pitney Bowes Global Financial Svc LLC -151.21
ReadyRefresh -87.08
State Steel Company -201.38
United Site Services of Calif., Inc. -400.25
Wald, Ruhnke & Dost Architects, LP -7,917.75
WASH -227.52
Wendy L. Cumming, CPA -4,620.00
West Marine Pro -41.48
Payroll Partners -155.21
Payroll Partners -182.25

-428,501.42

-428,501.42
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Moss Landing Harbor District
Marina Revenue* (Berthing) - 3 Year Comparison
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7881 SANDHOLDT ROAD
MOSS LANDING, CA 95039

mn DISTRICT TELEPHONE - 831.633.5417
FACSIMILE - 831.633.4537
BOARD OF HARBOR COMMISSIONERS GENERAL MANAGER
Russell Jeffries HARBOR MASTER
Vincent Ferranie
James Goulart Tom Razzeca

Liz Soto
Albert Lomeli

STAFF REPORT

ITEM NUMBER 03 - PROJECT STATUS
BOARD MEETING APRIL 24, 2024

1. North Harbor Building: The project has been awarded to Dilbeck & Sons Inc. and the contract has
been executed and construction has begun. Currently the contractor is compieting framing Staff expects
that the construction project will be completed around the month of September 2024. As construction
proceeds the General Manager will provide monthly updates to the Board via this staff report.

2. North Harbor Inn Project: This project remains on hold while the District explores options with the
property.

3. Harbor Infrastructure Improvement Project: Resulting from the tsunami that took place on January
15, 2022, staff discovered that the District has sustained damage to pites, docks, shoreline and navigation
channels in the Harbor. The Districts consultant, Sea Engineering, is currently working with the multiple
permitting agencies to obtain the required permits. Staff expects that the District will have all needed
permits sometime during the next 2 months. Once permits have been issued staff will put the project out
to bid, secure a contractor, and begin the infrastructure improvement project. The Staff goal is to have the
project underway during Summer of 2024.

4. Harbor Maintenance Dredging and FEMA Project: The District is currently in the preparation
process to dredge the Harbor during the Summer/Fall of 2024. Resulting from the Atmospheric River
Storms experienced in 2023, staff discovered that a significant amount of sediment washed into the
Harbor berthing spaces and navigation channels. Because the storms associated with the additional
sediment accumulation did receive an emergency declaration, staff was able to apply for FEMA funding to
remove dredge material directly associated with the storm event. Staff has completed, submitted and
received approval of emergency funding with a cumulative amount obligated of $ 1,151,607.36 for
removal of the debris associated with the storm event. Staff will continue to update the Board with
additional information regarding this project and its status as we continue to work towards Maintenance
Dredging of the Harbor later this year.

5. B Dock Concrete Dock Replacement Project: B Dock has sections of concrete docks that have been
in use for over 40 years and need replacement. Staff coordinated with Sea Engineering (the Districts
structural engineering consultant) last year to begin the process of acquire quotes for the concrete docks
to be replaced with the hope of having the project underway as quickly as possible. Currently the new
concrete docks are in production and staff expects them to be delivered and installed sometime in April
2024,

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947

ITEM C3- PROJECT STATUS
42412024 MEETING



ﬁ% '/, 7881 SANDHOLDT ROAD
= Sl WV MOSS LANDING, CA 95039
HARBOR BISTRICT TELEPHONE — 831.633.5417

FACSIMILE — 831.633.4537
BOARD OF COMMISSIONERS
Russ Jeflries
Vince Ferrante
James R. Goulart
Liz Soto
Albert Lomeli

STAFF REPORT

ITEM NUMBER 04 — SUMMARY OF PERMITS ISSUED
BOARD MEETING OF APRIL 24, 2024

/CLE/

c

A

T

Sy

MARINA

GENERAL MANAGER
HARBORMASTER
Tommy Razzeca

Permittee Issue Status Permit Type Exp. Date
Elkhorn Slough Research Foundation '01/0[1)7;824 Current |Facilities Use [01/01/2025
Blue Ocean Whale Watch 2/18/2024 Current |Facilities Use  |2/18/2025
Whisper Charters 2/28/2024 Current |Facilities Use  |2/28/2025
Fast Raft 3/28/2024 Current |Facilities Use [3/28/2025
Monterey Eco Tours 4/16/2024 Current |Facilities Use  |4/16/2025
Oceanic Expeditions .4/2112024 Current |Facilities Use  [4/21/2025
Venture Quest Kayaking 6/12/2023 Current |Facilities Use |6/12/2024
Monterey Bay Hydrobikes 6/12/2023 Current |Facilities Use  |6/12/2024
Reel Nasty Sportfishing |6/12/2023 Current |Facilities Use  |6/12/2024
Last Meal Sportfishing 6/12/2023 Current |Facilities Use  |6/12/2024
Kayak Connection 16/30/2023 Current |Facilities Use  |6/30/2024
Sanctuary Cruises 6/30/2023 Current |Facilities Use |6/30/2024
Sea Goddess Whale Watching-Tours |6/30/2023 Current |Facilities Use |6/30/2024
MBARI-Slough Test Moorings 6/30/2023 Current |Facilities Use  |6/30/2024
Slater Moore Photography 07/07/2023 | Current |Facilities Use |07/07/2024
Elkhorn Slough Safari - Tours 10/19/2023 Current |Facilities Use |10/19/2024
Blue Water Ventures |10/31/2023 Current |Facilities Use  |10/31/2024
Wild Fish-Vicki Crow [11/30/2023 | Current |Peddlers 111/30/2024
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7881 SANDHOLDT ROAD
MOSS LANDING, CA 95039

TELEPHONE — 831.633.5417
FACSIMILE — 831.633.4537
BOARD OF COMMISSIONERS GENERAL MANAGER

Russ Jeffries HARBORMASTER
Vincent Ferrante Tommy Razzeca
James Goulart
Liz Soto
Albert Lomeli

STAFF REPORT

ITEM NUMBER 05 — MEETING ANNOUNCEMENTS
BOARD MEETING OF APRIL 24, 2024

Moss Landing Chamber of Commerce Meetings — All meetings are done by E-mail until
further notice but will eventually resume on the 2™ Thursday of each month in Moss
Landing Harbor District Board Room, 4 p.m.

Monterey Bay Sanctuary Advisory Council Meetings — 2023 - hitps://montereybay.noaa.qgov

May 17— Hybrid (Virtual & In-Person) Meeting
TBD, Cambria

Moss Landing Community Meeting: Monterey County Supervisor Glenn Church will hold a
community meeting in the Moss Landing Harbor Conference Room on May 15, 2024 from
5pm to 7pm

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947



7881 SANDHOLDT ROAD
MOSS LANDING, CA 95039
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HARBOR D]smc'l‘ TELEPHONE — 831.633.5417
FACSIMILE — 831.633.4537
BOARD OF COMMISSIONERS GENERAL MANAGER
Russell Jeffries HARBOR MASTER
Vincent Ferrante
James Goulart Tom Razzeca
Liz Soto
Albert Lomeli

STAFF REPORT

ITEM NUMBER 06 - LIVEABOARD REPORT
BOARD MEETING OF APRIL 24, 2024

Pursuant to Ordinance Code §6.110 D) 1), attached is the report containing the names
of all permitted live aboard vessels and all persons living aboard. The permits for these
live boards have automatically renewed through the last day of this month. As of this
writing, there are no (0) revocation actions pending.

Name Vessel
1. Hartman, Guenter Taku, CF 7913 KL
2. Jones, L intrepid CF 0292 VE
3. Matsunaga, F Mon Rochelle CF 8424 FB
4. Burns, P. Tralfamadore, CF 9430 GL
5. Byrnes, K. Grand Slam, CF 4540 FE
6. Doyle, M Billikon, CF 3946 TM
7. Danh, S Isle Of View ON 997142
8. Michael, McVay Gaviota, CF 4863 FP
9. Hughes, S Sojourn, on 1067078
10 Dunn, J Knot To Worry, CF 6383 GU
11. Chambers, B. Pyxis, ON 984193
12. Massat, A No Name no CF#
13. Clark D. Seaside Escape CF 4356 HW
14. Degnan, P. No Name, CF 8344 GT
15. Garmon, S Celine Rose, ON 1110276
16. Elwell, G. Pearl, ON 557575
17. Faneuf, C, Ghost Ryder ON 1048498
18. Buford, C No Name, CF 9215 EF
19. Potter, D. Danu CF 4085 GC
20. Listle, A Tekin ON 616325
21. Glovin, D Aint to Shabby CF 7434 SL
22. Laoretti, P/ Laoretti, S Shaka, ON 699611
23 Johnston, Bill Heart Of Gold, CF 7590 EP
24. Groom D Phoenix, CF 5084 GJ

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947

ITEM NUMBER 05 - LIVEABCARD REPORT
04/24/2024 MEETING



25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

36

37.
38.
39.

40,
41,

42.
43.
44,
45,

46.

47.

48

49.
50.
51.
52.
53.
54.
55.
56.
57.
98.
59.
60.

Jones, H.

Jones, T.

Kennedy C.

Ayres, Lloyd

Varier, G

Malone, RJ

Marsee, E, Lynch, C
Burnett, Gary

Maris, T.

Robinson, D/ Robinson, L
Nieman J
Niswonger, R.

Cain, C

Otis, T.

Paul, J
Schlegelmilch, William
Bartley, H
Raaphorst, D.
Reins, D.

Rotger, M.

Dyer, B

Piro, Daniel
Schmidt, L

Sopota, M

Silveira, P
Salisbury, J.
Thomas, B.

Tufts, M.

Mc Dermont, J
Wolinski, Peter

Hudkins, Leah / Steven Hudkins

Samuelson, T.

Vinsky, J

Riberal, Y/ Eric Duekerson
Schwontes, N/ Mosolov, A
Bowler, J

ITEM NUMBER 06- LIVEABDARD REPCORT
04/24/2024 MEETING
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Laetare, CF 5495 YB
Sanity, CF 5249 SC
Aztlan, ON 281903
Gaviota, CF 4656 GG
Athena CF 1523 FF
Francis W, CF 2017 UZ
Tolly Craft CF 9521 HT
Zinful CF5419 JG

Nimble, CF 3730 KB
Damn Baby CF 9442 EX
Inia, ON 1074183

lllusion, CF 0836 TA

Sails Call, CF 7291 TG
Blue Moon, CF 1886 GT
La Wanda CF 5014 FR
Bull Dog ON 1219673
Skylarke, CF 8589 TB
Spirit, ON 664971

Second Paradise, ON 912484
Raven, ON 241650

Star of Light ON 1056334
Guif Star CF 6082 GL
Lady Monroe CF5007 UM
Mischief Maker, CF 9666 JK
Quiet times, CF 2067 GC
QOceanid, CF 4210 GA
Coho, CF 9974 KK
Enchantress, CF 0878 SX
Ferdelance CF 7837 JF
Muffin, ON 1148169

Wild Goose ON589319
Moonstone CF 5122 GX
Rosie CF 2797 GC

Boss Lady, ON 556296
Luna Sea, ON 1138367
Myrtle Mae, CF 3187 FN

Total Number Vessels: 60
Total Number Persons:; 68
Pending Applications  -0-



HARBOR DISTRICT
BOARD OF COMMISSIONERS
Russell Jeffries
Vincent Ferrante
James Goulart
Liz Soto
Albert Lomeli

7881 SANDHOLDT ROAD
MOSS LANDING, CA 95039

TELEPHONE — 831.633.2461
FACSIMILE — 831.633.1201

STAFF REPORT

{ITEM NUMBER 7 - SLIP INCOME REPORT
BOARD MEETING OF APRIL 24, 2024

Slip Rates 2023/2024 per linear foot:

Assigned:  $9.44/ft./month
Temporary: $14.10/ft./month

Transient:  $1.25/ft./day

March 2024
$188,991

GENERAL MANAGER/HARBOR MASTER
Tom Razzeca

INCOME
March 2023 March 2024 Budget
$169,957 $187,402

For the month, slip income is higher than budget by $2k. Slip income is higher than the
prior year by $19k, due to higher assigned and transient berthing revenue in the current

year.
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; ' % 7881 SANDHOLDT ROAD
: MOSS LANDING, CA 95039

A
HARBOR D!STB[CT TELEPHONE - 831.633.2461
FACSIMILE — 831.633.1201
BOARD OF COMMISSIONERS GENERAL MANAGER/HARBOR MASTER
Russell Jeffries Tom Razzeca
Vincent Ferrante
James Goulart
Liz Soto
Albert Lomeli

STAFF REPORT

ITEM NUMBER 08 — INCIDENT REPORT
BOARD MEETING OF APRIL 24, 2024

April 15, 2024 The Harbor office received a call from an MBARI employee reporting that a
sailboat was beached in the surf near the MBARI building. Harbor staff called the Coast Guard
to report the incident then responded to the scene where a man was struggling with the boat in
the surf. The individual came ashore and Harbor staff connected him with a Coast Guard
representative. NOAA also responded and took a report. The extent of the Harbor staff
involvement was minimal as the incident was taking place off Harbor District property.

No further incidents to report as of April 18, 2024,

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947
ITEM NUMBER 08 — INCIDENT REPORT
4/24/2024 MEETING
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HARBOE DISTRICT FACSIMILE 831 453 4537 Mo
BOARD OF COMMISSIONERS GENERAL MANAGER
Russ Jeffries HARBORMASTER
Vince Ferrante Tommy Razzeca
James R. Goulart
Liz Soto
Albert Lomehi
STAFF REPORT

ITEM NUMBER 19 - CONSIDER ADOPTING PRELIMINARY BUDGET FOR FY 24/25
BOARD MEETING OF APRIL 24, 2024

Harbors & Navigation Code §6093 requires that the Board adopt a Preliminary Budget on or
before June 15 of each year and publish a notice that the Preliminary Budget has been
adopted, specifying a date not less than 30 days from the publication of the notice for the
purpose of fixing the Final Budget. The Ad Hoc Budget Committee held two publicly noticed
meetings to discuss and prepare its recommendations for the FY 2024-2025 budget.

The COLA based on CPI for 2024 is 2.72% so increases in slip and lease fees were largely
based on that percentage, most notably Assigned Slip Fees which are proposed at $9.70 per
foot per month, up from $9.44. Amenity fees are based on actual costs incurred during the
prior year for utilities and the fee is proposed to increase from $77.50 to $90.00 per assigned
slip per month. Temporary Slip Fees are proposed at $14.48 per foot per month, up from
$14.10 and Liveaboard Fees increase from $190 to $200 per person per month.

Commissioner Goulart is the Chair of the Ad Hoc Budget Committee and Commissioner Soto
is Vice Chair. They may wish to make comments and any other recommendations of the
Committee to the Board.

After the Budget Committee’s presentation, the Board should hear from the public regarding
any comments, issues or questions, consider the Preliminary Budget, make any recommended
changes, and adopt the Preliminary Budget.

After adopting the Preliminary Budget, staff recommends the Board direct the General
Manager to publish the appropriate notice of the public hearing specifying the date of May 29,
2024 for fixing the final budget.

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947
ITEM 19~ ADGPTING PRELIMINARY BUDGET 24/25
4124/2024 MEETING
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